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PreK-3 BUILDING COMMITTEE MEETING 

  Westborough Town Hall Conference Room              

MINUTES 

Thursday                                     May 24, 2017 

At 4:07 pm Chairman, Stephen Doret, called the meeting to order.   Committee members present: Maryann 

Stannard, Christopher Jayavendra, Gary Wells, Robert Ferguson, Jim Malloy Amber Bock; Vertex 

representatives: Jon Lemieux and Steve Theran; HMFH representative: Julia Nugent, and Chin Lin; Cindi 

Voorhees, school department.   

Mr. Doret stated the Committee needs to make a decision today on whether to have a Hasting School bid 

in hand for the fall Town Meeting and the legal requirements met.  Armstrong School should proceed with 

modular construction under Chapter 30B, after the summer with the modular company deciding how it will 

be constructed. 

It is predicted the offsite construction will take 5 months.  After demolishment, the site and foundation can 

be prepared in the fall or spring as well as utilities with the units expected in March/April. Whatever avenue 

is the most cost effective is the way to go.  A Site Plan review, required by the town, must occur soon, and 

permits obtained before going out to bid.  Mr. Lemieux reported one modular company stated it will take 3 

months to fabricate.  

Mr. Doret suggested demolishing the modules this summer, the cost of which could be included in the bids.  

Or, a separate demo contract could be awarded.  HazMat and a site survey have been done.   

Of the original appropriation of $250,000 for the Armstrong and Hasting Schools Schematic Design, 

$100,000 has been spent, leaving $150,000 not committed.  $1.5 million dollars is projected for the 

Armstrong School engineer and architectural fees.   

There are sufficient funds to move ahead for HMFH to prepare bid documents as soon as possible 

($113,000).  Drawings are needed for the Site Plan review, estimated to cost $7600 (could be less).  The 

Board of Selectmen and Town Manager would not need much more.  The impact on the public is zero.  

Mr. Malloy requested the layout plans be emailed to him, which he will then present to the Board of 

Selectmen, indicating replacement in-kind in relation to the Selectmen considering whether to waive site 

plan review requirements.  

MOTION                   
Mr. Doret made a motion to authorize HMFH to initial design development, specification writing, and to 

begin Geotechnical work once the existing Armstrong modulars are demolished in the amount of $119,000; 

thereby accepting HMFH’s proposal items representing basis services at $113,000 and Geotechnical work 

at $6,000.  The schedule for the efforts are included in the proposal provided by HMFH via memo.  The 

actual proposal to follow on Friday, May 25, 2017.  Mr. Malloy seconded the motion and the motion carried 

unanimously 7-0.    

HASTINGS SCHOOL                  
Mr. Doret asked HMFH to prepare bid drawings and have an actual bid figure by early September to take 

to the October Town Meeting.  $679,100 is required for bidding, plus Vertex fees. The proposal from 

HMFH should be completed in Phases to go to Town Meeting or to ask for a Special town Meeting.   
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Mrs. Bock reported on a meeting with Ms. Oliver and the School Committee Chair to discuss keeping the 

Design Phase of Armstrong and Hastings moving along.  The Superintendent recommended accessing 

several funding sources:  $100,000 from existing PreK-3 warrant, $160,000 facility revolving, $250,000 

Community Ed revolving account, $30,000 FY18 budget funds, $200,000 AFC emergency funds.  The 

$100,000 and $250,000 is money gone if these funds are used for this purpose.  Because they are revolving 

funds, they can only be replenished from their original sources. These funds cannot be voted back in at 

Town Meeting.  Mrs. Bock added this is how important this is to the administration.  Vertex could be funded 

by some consulting funds.  An appointment with FinCom is scheduled for June 5 to discuss the matter.   

Mr. Malloy stated he has some questions with regards to the state law related to the revenue sources.  He 

also noted the project proposals are estimates, not existing numbers.  

Mr. Doret added it has been the practice to go into Town Meeting with real figures.  If the only way to 

present real figures is a Special town Meeting, than that will be it.  There are only 2 revolving accounts that 

can be used for this purpose. A legal opinion will be sought to determine whether these revolving accounts 

can be used for this purpose.  If not, a Special town Meeting would be requested.  Fourteen (14) days is 

required to call a special town meeting.  A written proposal is needed from HMFH.   

Mr. Lemieux stated now is the time for HMFH to start to obtain real numbers for the October Town 

Meeting.  There is a need to see HMFH’s proposal authorizing that piece and having funds in a current 

account for that purpose. 

Mr. Malloy left the meeting. 

Ms. Nugent would like to see the Hastings School Phase piece that moves along the timeline.  Armstrong 

is moving forward.  Mrs. Bock added $100,000 from the current PreK-3 warrant article is available for the 

first Phase.   

Mr. Lemieux requested a proposal for the whole deal and then the document goes to the lawyer and the 

whole package goes to Town Meeting.   

Mr. Wells reported on the amount in the emergency fund and stated FinCom could do nothing until mid-

July, since other departments need to balance out.   

The minutes of April 27 were reviewed and approved. 

INVOICES                 
HMFH     $15,250.00                     

Deutsch & Williams       1,507.50                       

Vertex         2,138.75.      

MOTION                  

Mrs. Stannard made a motion to accept the Invoices.  Mr. Ferguson seconded the motion which carried 

unanimously.           

NEXT MEETING:   Thursday, June 1, 2017, 4:30 pm in Town Hall Conference Room.             

 

             

  


